




Case #1

Critical Incident

Ft. Smith



Incident Video Strategic Benefits

• Eliminate False Complaints

• Reduce Bad Behaviors (On All Sides)

• Streamline Litigation & Prosecution

• Improve Agency Efficiency

• Safer Community at Lower Cost of Service



On-Officer ROI (Head Camera): UK Case Study

• 47%  Increase in charge/summons

• 22%  Reduction in officer time on paperwork

• 9.2% Increased officer time on patrol
– Equates to 50 minutes of a 9-hour shift

• 90%  Public surveyed positive re: head cams

• 0 Complaints against officers with head cams

Source:  Guidance for the Police Use of Body-Worn Video Devices

UK pilot project using 300 officers over a six-month period

(Using a head camera setup)



The "reasonableness" of a particular use of force must be judged from the perspective 
of a reasonable officer on the scene.

- US Supreme Court, Graham v. Connor, 490 U.S. 386 (1989)

Head vs. Body Camera
Test Scenario



Actual Body Camera Use



AXON – Evidence.com

Unique Features

• Officer Perspective

• Full End to End 
Solution    

• Improved 
Reporting Accuracy

Advantages for Seattle

• Best Evidence

• Full Capability / Low 
Total Cost

• Reduced Liability & 
Higher Convictions



HeadCam
• Color Imager

• 2 Way Audio

Com Hub
• Connects Imager, Radio, MPU

• User Controls

ATC:  (AXON Tactical Computer)

• Video Compression & Storage

• 10 hr Rechargeable Battery

• LCD Screen



External Wire Under-Uniform 
Connection



Encrypted
Transfer

End to End Solution

Secure Docking
& Uploald



Network Infrastructure IT Salaries

Power

Cooling

Facilities

Logistics

User Management

Work Flow

Access Rights

Security

Chain of Custody

Application Development

Search & RetrievalReporting

Storage Download App

Digital Evidence System Costs

* EXECUTION RISK *



Evidence.com Implementation
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Logistics: Uploading

Assume No Bottleneck:

• 20 min per officer per 
day = 6.7 hrs per month

• 6.7 hrs * $50 / hr = 

$335 / Month
Per Officer

Hidden Cost

Cubicle

Shift End

Bottleneck



Axon Upload Workflow



Review & Markers in Field
(More Accurate Reporting)

• Largest jury 

awards when they 

think officer’s lied

• More accurate 

reports reduce risk 

of punitive awards   



Case #2

Critical Incident

Cincinnati



Case #3

Routine 

Incident



A Full Capability Solution
Necessary Capabilities Axon Evidence.com Body Camera

Officer/Administratio

n Control/Flexibility

•Playback
•GPS
•Narration and Marking
•No ‘accidental’ recordings









Equipment 

Simplification and 

Accuracy

•Officer POV
•Buffering
•8+ hour shift capable
•Video Recording
•Radio Integration











Time Savings

•Drop and Go with Synapse ETM
•More Accurate Reporting via Playback on AXON
•Robust Tagging, Categorization & Search













Turn Key Platform

•Limited/No IT overhead
•Unlimited Expandability
•Mapping
•Sharing
•Chain of Custody
•Full Audit Trails

•Low Execution Risk

















Potential Seattle Cost Savings: 
Complaints & Litigation

2009 Est. Time Est. Cost

Contacts 1,442
2,884 h

(2 hr ea.)
$288,400*

Serious Allegations 173
17,300 h

(10 hr ea.)
$865,000*

Use of Force 

Complaints
105 Complaints

Assume 25% of 

Force Complaints go 

to Litigation

26 Cases:

25 @ $100k ea

1 @ $2.5 million

$5 million

Total Costs $6,153,400

Blue = Assumptions / Estimates  * $50 per Hour Burdened Cost

Source: Office of Professional Accountability



Potential Seattle Efficiency Savings

INCREASED TIME ON PATROL

Case Study: United Kingdom

Number of officers in study 300

Reduction in time spent on paperwork with HeadCams -22%

Increase in time on foot patrol 9.20%

Assume Results Are 50%  of UK Results, Resutling in 4.7% Productivity Boost 4.60%

Estimated Fully Burdened Annual Cost to Place One Officer on Duty $100,000

Annual Salary Savings From Productivity Increase (more patrol) $4,600 

Seattle Police Department Potential AXON Officers 1,250 

Total Estimated Annual Savings $5,750,000 



Our Partners



Awards

2009 IACP Conference

EVIDENCE.com

Best: Software Category

AXON

Best: Computer Category 



TASER:  A Proven Partner

• 10 Year Relationship with Seattle PD

• 2004:  Seattle PD has Zero Lethal Shootings

• Public Company: Over $130 million in Assets

• Over $20 million / yr in R&D

• Best Customer Service in the Industry



• True Officer Perspective

• Full End to End Solution    

• Improved Reporting Accuracy

– Narration, Tagging, GPS, Audit Trail, Search etc.

• Safer Community at Lower Cost of Service

AXON: Evidence.com
A Complete Solution



Thank You!

Questions???
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IACP Video Evidence Study
• In 93% of the time a complaint is filed 

regarding police conduct and there is 
video evidence available, the officer is 
exonerated (2004 IACP Study)

• The overwhelming number of officers 
that have used in-car cameras do not 
want to patrol without them

• 90% of police work takes place outside 
of the car (SF Chronicle, Feb 3, 2004)



Ft. Smith (Prosecuting Attorney)


